The Route of the Olive Tree
- Why this choice?
The Route of the Olive Tree is a significant case study in both environmental and economic field. It helps SMEs to growth, tourist to discover, improve knowledge and expand markets. The Route of the Olive tree is an initiative that draws attention to the greater story of civilization, peace, humanity and heritage in order to support contemporary elements of production, design and tourism.
- Who are the participants?
Greece, Cyprus, Spain, Portugal, France, Italy, Croatia, Slovenia, Albania, Turkey, Syria, Lebanon, Jordan, Egypt, Libya, Tunisia, Algeria, Morocco.
- .. and the organizers?
the Messenia Chamber of Commerce and Industry and all Greek chambers together with cultural institutions, non-governmental organizations and other individuals from the countries of the Mediterranean. They founded a non-profit and non-governmental organization: the Cultural Foundation of “Routes of the Olive Tree”.
- Main objectives?
to create «interactive synergies» between conservation, tourism and development by:
· Favouring dialogue between the regions concerned, developed areas ,those in difficulty and urban and rural spaces; 
· Encouraging thematic tourism and sustainable development ;
· Carrying out an inventory of the material and immaterial heritage 
     of the olive tree;
· Contributing to public awareness and educating young people;
· Multidisciplinary research on the widened theme of the olive tree. 
· Help SMEs to develop in a market plenty of multinationals 
- Budget?
The overall budget of the foundation:
· 30%       Network members and friend of the routes of the olive tree;
· 20%        Income from publications and the routes 	of the olive tree shop;
· 50%       External grants including grants from Chamber of Commerce and Industry of Messenia 
· Private sponsors (both local and national partners including multinationals - IKEA and NIVEA; Costa Navarino etc.) that helps publicize the route and in particular the events. Sponsors can be financial or in kind (ex. offers for lodging and transport,  logistics equipment etc.)
- Actions?
They organise annual itinerary which is the cornerstone of the foundation’s activities. This Itinerary consisted originally of a relay race across all the Mediterranean olive-growing countries. They also organised seminars, meetings, workshops, study visits, training sessions, contests and festivals. 
The first Feast of the Olive Road ran from 14 to 19 December 2004 in the heart of Athens. It comprised several workshops, including “A thousand and two flavours”, a tasting workshop; “Draw me an Olive Tree”, an educational workshop for children; “small musical bridges of the Olive Tree” a musical workshop and exhibitions of photography;  “Olive tree, the favourite tree of the Greeks; “following the Olive Tree”; and “journey around the Olive Tree in the Mediterranean Through Words and Images”. A round table was organised on “The olive tree as a Factor of Civilization and sustainable development and the National olive oil extra virgin competition was conceived.
The annual agenda of the foundation includes participation in several congresses in all European and Mediterranean countries related to the olive tree.
In addition to events they produced more than 23 publications. Many of these have been distrusted freely amongst the network and include guides, books, articles, website content and DVDs. 
The foundation has been involved in the field of responsible trade through the Routes of the Olive Tree store, located in the heart of Athens, which sells agricultural and traditional craft products selected on the basis of authenticity and quality. The aim is also to open shops in other countries and these are being considered on a casa-by-case basis. The status of each store could change according to the opportunities for selling the foundation’s products. It could be a shop belonging to the foundation or a shop run by a partner of the network (in this case, the partner would own it and have permission to sell the foundation’s products alongside their own).
- Co-operations & contacts between partners
The foundation has negotiated co-operation agreements between the Greek and other Mediterranean chambers of industry and commerce, European and Mediterranean universities, European research centres, museums and non-governmental organisations from more than 18 olive-growing countries. It is important to note that the foundation has signed more than 28 bilateral protocols referring to exploring possibilities of co-operation in the sector of cultural tourism around the olive tree theme and itineraries. The protocol acknowledges the contribution of the Cultural Foundation to the promotion of sustainable development, dialogue and peace among people and civilisations (for example the foundation helped to build a strong relationship between Jaén- Spain and  Maknès, Morocco that now have a permanent collaboration for congresses and scientific research).
- Internet & platforms
The website of the foundation “Routes of the Olive Tree” is the following:
http://www.olivetreeroute.gr/en/index_en.php
The Chamber of commerce of Messenia has created the Bureau for Alternative Tourism. The bureau is controlled by the camber for financial reasons. The bureau is also a business tourism meeting point providing infrastructure to attract business demand (meeting, seminars, other events related to the area etc..). A key tool is the bureau’s website, which is about to be launched to the trade and media, and which provides general tourism information and specialised information, addressed to business tourism professionals and the operators of other thematic forms of tourism.
- Future perspectives
The foundation has been approached recently by several tour operators to develop, together with its itineraries, tourism products that would be offered by travel agencies. As such three pilot “small itineraries” have been planned in the Peloponnese.
A project is also currently being studied for a joint exhibition between the Chamber of Commerce Marseilles-Provence and the Chamber of Commerce of Messenia, in order to enhance trade relations between the City of Marseilles and that of Kalamata and also other Mediterranean ports.
The chambers of commerce are willing to join forces to guarantee the survival and identity of olive-growing regions. The Routes of the Olive Tree is clearly seen as a useful tool by the chambers of commerce. From the organizational part there are some problems like a lake of finances and often depended on regional agencies that only have interest in the “local”. Partners of the foundation do occasionally apply for EU funding and sometimes build synergies into the Cultural Routes, but there are no guarantees. The work that the foundation undertakes to encourage partnerships and promote sustainable small economies are areas that could positively influence SME development in the future.



