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COLLINS J. – PORRAS J., Built to last: successful habits of visionary 
companies, Harper Business, 1994

Benchmark realities analysis – unsuccessful experiences

Variable that can explain the companie’s performance (ex. 3M, HP, 
Boeing)  shared vision

Vision like distinctive competence

For an entrepreneur the most important thing is to keep 
alive the ability to dream (and have the courage to 
transform the dream into reality)

(Luca Cordero di Montezemolo, Keynote speech, WOA, June 17, 2010)
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(1452-1519)

Vision: concept essence (1)

Leonardo

Aerial Screw

Glider

Parachute

1 Vivid and tangible description of a future that now  and we try to

create(Cfr. Niccolini F., Organizational perspectives for Italian protected areas in Morandi F. – Sargolini M. –

Niccolini F., Parks and Territory, List, Barcellona, par 1.2., part II)

“Ability to see”.  What? An idea or a picture in your imagination (Oxford Dict.)
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2600-2400 b. C. : A “complex”

challenge (when it was imagined for 
the first time, it was apparently 
“impossible” for most of the people)

NO : thanks to the culture 
of the time, to the will and 

to the organizational 
skills

Vision: concept essence (2)

2 Goal’s audacity (Cfr. Niccolini F., Organizational perspectives for Italian protected areas in Morandi F. –

Sargolini M. – Niccolini F., Parks and Territory, List, Barcellona, par 1.2., part II)
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Vision: the two basic meanings

A. “Illusory“ Meaning

Vision = ability to deceive

Imagined future based on non-existent or 

distorted perception of reality

B. “Realistic" Meaning
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Basic Concepts / questions
Narrow sense

(Senge)

Wide sense
(Collins e 
Porras)

a) Representation of the future 
that we want to create
- What?, Where (we want to 
arrive)?

Vision Envisioned future

b) Why we exsist? Mission Core purpose

c) How we want to act? What is 
essential?

Core values Core values

b) + c) - Core ideology

a)+b)+c) (What we believe)
Ideas of 
governance

Vision

Vision realistic means: two main perspectives

(Cfr. Niccolini F., Organizational perspectives for Italian protected areas in Morandi F. – Sargolini M. – Niccolini F.,
Parks and Territory, List, Barcellona, par 1.2., part II).
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We will create products that will be disseminated so pervasive throughout the world .. 
we will be the first Japanese company that will direct distribution in the U.S. market ..
In 50 years our name will be known all over the world and will be a sign of quality and 
innovation and will more than biggest innovators ... Made in Japan will be a mark of 
prestige ...

Mission (Core purpose)

Relationship vision-mission: the Sony case  
(Collins J., Porras J., 1996: 65-77)

Vision (Desired Future)
Audacious goals
Become the company most known for changing the image of 
poor quality which has the world against Japanese products.

Vivid description

1 Implicit Core value : national proud

Experience the joy of advancing and applying technology to 
benefit the public

http://www.google.it/imgres?imgurl=http://www.pcpertutti.net/wp-content/uploads/2009/07/sony-vaio-logo.jpg&imgrefurl=http://www.pcpertutti.net/sony-vaio-p-%E2%80%9C2%E2%80%9D/&usg=__xFWyQqcZaAgE3aVrIaVuN-JMuIA=&h=320&w=320&sz=10&hl=it&start=7&um=1&itbs=1&tbnid=oAk2NXw8dNSf1M:&tbnh=118&tbnw=118&prev=/images?q=logo+sony+immagine&um=1&hl=it&sa=X&rlz=1W1SNYK_it&tbs=isch:1
http://www.google.it/imgres?imgurl=http://www.singaporetechreview.com/Folders/images/sony_walkman_logo.png&imgrefurl=http://cgi.ebay.it/Lettore-MP3-Sony-Walkman-NWZ-E445-NERO-/220580583023&usg=__WcaYIQMcc3yVJlw_YKty-hKdkEQ=&h=315&w=475&sz=26&hl=it&start=17&um=1&itbs=1&tbnid=uySbrRz7Zl5bLM:&tbnh=86&tbnw=129&prev=/images?q=logo+sony+immagine&um=1&hl=it&sa=X&rlz=1W1SNYK_it&tbs=isch:1
http://www.google.it/imgres?imgurl=http://www.mediaversand.de/blog/wp-content/uploads/2010/03/sony_ericsson_logo.jpg&imgrefurl=http://www.mediaversand.de/blog/tag/sony-ericsson&usg=__t2UdN4crxDKTDwgbM4E86AET9QM=&h=300&w=400&sz=19&hl=it&start=5&um=1&itbs=1&tbnid=OgDMAzspgetNwM:&tbnh=93&tbnw=124&prev=/images?q=logo+sony+immagine&um=1&hl=it&sa=X&rlz=1W1SNYK_it&tbs=isch:1
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To offer a wide range of articles of forniture, beautiful 
and functional, at price so low to allow the most 
number of person to buy it

Ikea

Mission (Core purpose)

To create a batter day-to-day life for the most

Vision (Desired Future)

Vivid description

collaboration and entusiasm1 explicit Core value:

1 implicit Core value: tradition and innovation

Vision – mission relation: the Ikea case
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Vision and related 
behaviors

Formal 
Conformist

Genuine 
Conformist

Enrolled

Visionary 
Leader

Committed

Apathic
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Reluctant 
conformist

Negative 
Conformist
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Vision and intent:
2 types of organizations

A)"Organizations with a vision“: simply characterized by "vision 
statement“, sometimes long and convoluted 

B) "Visionary Organizations“: people really share and believe in the 
vision, especially in the pervasive sense of common purpose. These 
visions are motivating.

Università di Macerata, Dipartimento di Economia e Diritto

Prof. Federico NiccoliniComportamento Manageriale

a.a. 2012-2013

Livello di analisi 

organizzativo

Livello di analisi di 

gruppo

Livello di analisi 

individuale

(Prospettiva Micro)

Organizzazione A

Unità A Unità B Unità C

Si può riferire ai seguenti livelli di analisi:

Comportamento organizzativo o Organizational behavior (OB)

Tipicamente al:

Spesso anche al:

Campo di analisi interdisciplinare (attinge dalla psicologia, economia, 

sociologia, statistica, antropologia…)  finalizzato allo studio delle 

persone nel contesto lavorativo


