Extra material to further practise
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A Logistics means the planning

and organisation of a complex
activity, so that it is carried
out effectively. For a manu-
facturing business, logistics
deals with the supply chain —
moving raw materials and
components info the compa-
ny, moving work-in-progress
and stocks within the compa-
ny, and moving finished
products out of the company.
In fact, logistics is some-
times called supply-chain
management. The successful outcome that logistics aims
at is to have the right item in the right quantity in the right place at the
right time for the right price.
Logistics includes managing the flow of goods, information, energy,
people and other resources. It covers transport, warehousing, packag-
ing, and numerous other activities. This involves liaising with purchas-
ing officers, transport managers and other internal staff, as well as sup-
pliers, retailers, transport companies and end-users.
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B Logistics managers make sure that goods are received on time, stored

correctly, and dispatched on time. They monitor stock levels, reorder
goods, and track the movement of goods, using specialist computer
packages. They may also supervise the ordering process and the pack-
aging of goods ready for dispatch.
They need to analyse existing systems and develop new ones to
increase efficiency. In summary, logistics managers are expected to ;
make a significant contribution towards meeting the company’s strate-
gic objectives.

S e

B




ACTIVITY 1

Find words in the article which match the following examples and definitions. The answers are not in the same order as in the article.
1 The suppliers, manufacturers, wholesalers, distributors and retailers who help to turn raw materials into finished goods and deliver them to consumers: the ........................................
2 A company from which another company buys goods or services: a .................................
3 A company which sells goods to consumers: a .............................................
4 A person or organisation that uses a product (whether or not they purchased it) and does not sell it as new: an ....................................
5 For example, wood or chemicals to be used in the manufacture of other products: ...............................
6 For example a steering wheel to be used in the assembly of a car: ...................................
7 Goods which are ready to be sold: ...........................................................
8 The storage of stock: ...................................
9 The sending out of finished goods for distribution and sale: ............................................
10 The business of transport of goods by lorry: ..................................................
ACTIVITY 2

Complete the information about the company below. Choose one of your answers to the previous activity for each space.
Burford & Jones For all your garden requirements.
Burford & Jones manufactures garden equipment, such as lawnmowers and leaf blowers, for gardens, golf clubs etc. It uses regular ……………… for the metal, plastic and other ………………….. that are used in the manufacturing process. It also buys engines and other and other …………….. that it doesn't make itself. The company has a production capacity of 90,000 units a month, but it only has room for 80,000 ………….. . B&J is considering turning part of the factory into a ……………… facility, in order to increase storage space. The firm's …………………… department uses a ………………… contractor, Newlane Transport, to deliver orders. Most …………………. are consumers, golf clubs and local authorities with parks to maintain. 
Translate the text of the activity 2.

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	


